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North Fork, CA 93643
RESOURCE CONSERVATION DISTRICT 559-430-4948

www.cred.org

Meeting Agenda for July 11th, 2025
Oakhurst Government Center, 40232 Junction Drive, Oakhurst, CA 93644 Or join is via TEAMS:
https://teams.microsoft.com/I/meetup-
join/19%3ameeting MzYyMGM4MGItOWVhOCO0ODM4LWE2ZGYtNzZjYTQwZDdiMzU5%40t
hread.v2/0?context=%7b%22Tid%22%3a%22a6a25f0a-cd36-499d-9cb3-
9b89b26e58ee%22%2c%220id%22%3a%2281a8c200-fcf5-48ac-84 cf-1cf5fcd30722%22%7d
Meeting ID: 275 160 691 942 Passcode: bF9Jm6Vj

To receive documents provided to those in attendance at the board meeting, please email
coarsegoldrcd@gmail.com with your request no later than 3PM the day before the meeting. Items
provided to directors prior to the meeting will be emailed with the agenda to all recipients requesting to
be on the distribution list.

3:15 Calltoorder
Introductions David Konno, Julie Konno, Whitney LeCat, Kevin Sischo, Lyndall Erb, Christy
Hansard, Kyle Gaede, Melissa Cottington, Jon Cottington, Kai Hansen,
Yosemite Sequoia RCDC note taker
Approval of the Agenda
Public Comment: Please limit comments to 2 minutes
3:20 Consent Agenda Motion made by Lyndall Erb to approve the minutes, 2" by Christi
Hansard, motion carried
. Approval of the Minutes June 20th, 2025
. Approval of June 2025 Treasurer’s Report/Financial Report not available this month

3:25 Partner Reports — Please limit reports to 5 minutes

" NCRS - Mira Dick

. CALFIRE - Mike Keyser

= Eastern Madera County Fire Safe Council — Ashley Nebeker

= Yosemite Sequoia RC & D - Erin Capuchino

= Madera Dept. of Water Resources — Kevin Sischo Reports on the fence across the
Oakhurst River Trail which is currently blocking access, there will be a meeting
on Saturday at the site to discuss with the owner who put up the fence.

. Madera County — Bobby Macaulay

. North Fork Rancheria -

3:55 CRCD Reports
= Firewise Report — Kai Hansen Please see attached report
. Executive Director Report — Whitney LeCat Please see attached report

4:10 Old Business

4:10 New Business
= New Program Manager Introduction of Kyle Gaede as our new Program Manager.
Welcome Kyle! He will be taking SNC’s grant writing class next week, using the Arbor Day
Foundation proposal as his example for the class.

4:20 Workshops/Events/Presentations:

= 7/15/25 Local Workgroup Meeting 1:30PM-3:30PM in Madera
= 7/15/25 Madera County Board Meeting 10AM in Madera


http://www.crcd.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5%40thread.v2/0?context=%7b%22Tid%22%3a%22a6a25f0a-cd36-499d-9cb3-9b89b26e58ee%22%2c%22Oid%22%3a%2281a8c200-fcf5-48ac-84cf-1cf5fcd30722%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5%40thread.v2/0?context=%7b%22Tid%22%3a%22a6a25f0a-cd36-499d-9cb3-9b89b26e58ee%22%2c%22Oid%22%3a%2281a8c200-fcf5-48ac-84cf-1cf5fcd30722%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5%40thread.v2/0?context=%7b%22Tid%22%3a%22a6a25f0a-cd36-499d-9cb3-9b89b26e58ee%22%2c%22Oid%22%3a%2281a8c200-fcf5-48ac-84cf-1cf5fcd30722%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5%40thread.v2/0?context=%7b%22Tid%22%3a%22a6a25f0a-cd36-499d-9cb3-9b89b26e58ee%22%2c%22Oid%22%3a%2281a8c200-fcf5-48ac-84cf-1cf5fcd30722%22%7d
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4:25 Adjourn 4:45

4:30 - 4:45 Executive Session - Personnel Discussions Adjourn 5:00pm

Next Meeting: 8-8-2025 at 3:15PM, Oakhurst Government Ctr, 40232 Junction Dr. Oakhurst, CA


http://www.crcd.org/

COARSEGOLD Nort Fork, CA 93643

RESOURCE CONSERVATION DISTRICT 559-760-6019
Jon.cottington@crcd.org

INTERIM EXECUTIVE DIRECTOR’S REPORT
June 20th, 2025

3:15 Call to Order — Introductions, Approval of the Agenda, Public Comment

3:20 Consent Agenda — Approval of the May Minutes & May TR

3:25 Partner Reports — Please limit reports to 5 minutes

NCRS — Mira Dick

CALFIRE — Mike Keyser

Eastern Madera County Fire Safe Council — Ashley

Yosemite Sequoia RC & D — Erin Capuchino

Madera Dept. of Water Resources — Jeannie Habben

Madera County — Bobby Macaulay

North Fork Rancheria —

3:55 CRCD Reports

Firewise Report — Kai Hansen

Interim Executive Director Report — Whitney Lecat

4:10 Old Business - None

4:10 New Business — Employee Handbook Stipend Policy Revision- Currently, our handbook states that every employee is
eligible for the stipends after a 90 day probation period. We would like to adjust and say employees that work a minimum
of 40-60 (what do we think is reasonable?) hours a month will be eligible for a internet/phone stipend of $150 a month
and a $150 stipend a month for health insurance.

4:20 Workshops/Events/Presentations

None

4:25 Adjourn

4:30-4:45 Executive Session - Personnel

Next Meeting July 11th at 3:15PM, Oakhurst Government Ctr, 40232 Junction Dr. Oakhurst, CA 943644

Program Report:

CALFIRE GRANT: As recommended by Southern Region Grants, we sent a request letter for a two month extension to
expend the remaining $6,000 left in our previous advance. They approved the request, and we are now waiting on them
to approve our submitted budget modification. Once this is approved, we can submit an advance closeout invoice and
start planning our next round of advance funds. Mike Keyser let us know this week that the next round of funding for the
CALFIRE grant will hopefully open up on June 25", This time around, they’re only approving strong on the ground projects
(no education/planning), and if they end up not awarding all the funds, the remaining funds will go into a pool for the next
cycle of funding. Julie & | attended a eCivis training which was helpful. Learned a few reporting guidelines and some tips
for structuring our next grant proposal. Jon, Julie & | will be meeting early next week to finalize our proposal and budget
request for the next round of funding. The team as a whole have been working on planning the next round of Contractual
work and will move forward on that once we have an idea of when we’ll be receiving the next advance funds.

MADERA FIREWISE© COMMUNITIES:
We received the $14,560 amount for our two-month agreement and have been working on increasing outreach for
potential new communities. Darin from the county sent me over our county approved two-year agreement for signature

earlier this week. I've signed it and sent it back to him so we should see additional funds coming in hopefully within the
next month. This one gives us a total of $156,800 split evenly between each fiscal year (578,400 each year).

NACD/RCPP ($29,070.00)— We signed the contract back in mid-May and are still awaiting the initial advance funds to
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come in. | spoked with Chessa who is our contact for the grant, and she mentioned that we will be allowed to bill items to
the grant as far back as January 1%, but that if they don’t get funding then we don’t get paid, so we are waiting until we
receive those funds before we start spending them.

Fork Fire Post Fire Rehab:

Not much updates to give. Jon, Whitney and Kai drove the Fork Fire scar this week to look at the areas that we could do
work in. Previously, CARCD gave a $4,500 per quarter spending limit for the funds, but it looks like that has been lifted.
However, they are asking everyone to keep in mind that the funds still aren’t guaranteed in a timely manner so if CARCD
doesn’t receive payment, we don’t receive payment. I've reached out to Sophia for a little guidance on what
reimbursement are looking like so that we can start planning to send out RFPs.

W(CB Pollinator Block Grant & Oak Woodlands Grant:

Xerces sent out an email that they had some extra flats of Milkweed to give out so we put in a request for two flats.
Mountain Oaks is wanting to install a fence around the pollinator garden, and they’ve provided a decent amount of
supplies. CRCD will have to purchase the last bit, but we will start building this soon. We were told that we need to
remove all dead plants from our habitat at YHS per CALFIRE so we are planning another work day out there as well. Need
to touch base on the dripline plan as well since last year they shut us off accidentally. No word on Coarsegold Elementary
site yet. Last update was that it was going for approval at this month’s board meeting. Jon and Kai worked the North Fork
wine and cheese event.

RFFCP

Again, not much is happening on this now. Julie and | attended an HR webinar this month which unfortunately wasn’t that
helpful. More of a sales pitch rather than an informative webinar. Keeping in touch with Fire Safe Council and some light
outreach.

CFCS Grant

Submitted a proposal with the County and Yosemite Sequoia for $151,500 and was approved! We got the go ahead to
start billing charges as of Mid May, however, the agreement needs to be taken to the county board meeting for approval
before we can sign the agreement and receive the initial advance.
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Firewise Progress Report:

Sub-contractor/partner: Coarsegold Email address: kai.hansen@crcd.org
Resource Conservation District Phone Number: (760) 709-0877
Reporting Period: June 23-July 11 Date: 7/11/25

Report Preparer & Title: Kai Hansen

Progress reports are an explanation of what occurred during a one-month period. If no fiscal activity
occurred, that is acceptable, but explain what did occur during the reporting period (challenges
encountered, plans made or changed, etc). Please include details about upcoming projects, workshops, or
purchases that you will be making to accomplish the tasks/deliverables outlined in your scope of work.

Summary of activities that occurred during the reporting period (e.g., communities established,

communities outreached, workshop coordination, products created/developed):

Gathered interest and contacts for chipping days in Cascadel Woods, Ahwahnee Estates, Miami
Highlands, and Hillsborough.

Mapped the roadside work in Ahwahnee Estates, with pictures in Gaia. Created a list of residents
that we’ll need RoE’s from.

Visited Road 225, Bass Lake Annex, Woodcrest, Ahwahnee Estates, Ridgeline, Cascadel Woods,
Leisure Acres, Hillsborough, Oak Creek, The Knolls, Sierra Sky Ranch, and Thunderhead Firewise
communities to meet with resident leaders and inspect properties for potential grant work
Created a “What is Firewise” document to share with interested residents. | think it will be more
engaging and easier to share than writing it in an email.

.Created and shared the Quarterly Firewise Newsletter

Attended the YLP Station 10 Open House meeting and spoke on behalf of the Firewise Program
Created an in depth Firewise Program guide for Kyle for him to reference and start to understand
the program.

Created an in depth defensible space management guide to share with residents and post.
Organized a meeting between CRCD, YS RC&DC, and USFS to discuss collaboration and the issue of
fuel loading around Firewise communities.

Reviewed 3-year action plans for Willow Cove and Longhollow, and provided feedback for
residents.

Began the conversation with Idle Hour about hosting an event there.

Began researching materials to create a fire safe construction demonstration.
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Relation of activities to overall goals, deliverables, and timeline. Please quantify progress where

possible (e.g., XX community members engaged on MM/DD/YYYY for kick off meeting, XX new
communities established, XX action plans developed):

12 community members engaged on 6/27-6/28
3 community members engaged on 7/9

7 contacts of firewise interested residents received on 7/7, with the hopes of creating more Firewise
communities in YLP.

2 3-Year action plans revised by resident leaders with our assistance, as they prepare to submit their
application.

1 new Firewise community, Longhollow, has successfully completed their application.

5 more potential grant recipients were found, in preparation for when the grant funds come through.

Challenges encountered during the reporting period and possible challenges in the future (e.g., meeting

cancelled, unresponsive homeowner’s, personnel change):

Uncertainty about incoming Cal Fire grant funds has made it difficult to plan the work.

Much of the work residents need is beyond the 100ft defensible space.

How challenges impact overall accomplishments and plans to remedy the situation (e.g., personnel

change required additional time to onboard for program but they began outreaching communities this
month; unexpected weather required cancelling a risk assessment but it has been rescheduled for next
month, etc):

Given that Jon will be on vacation and | will be shortly after, if the funding comes through during that time
it will be difficult to plan the work until I’'m back, as he knows the process but | have all the contacts. I'll
meet with him before he leaves, go over the process, and provide him with the contacts | have

Not being able to work beyond the 100ft makes doing truly impactful fuel reduction difficult, as many of
the properties here are large, and has dense forest that can’t be worked. | spoke with
Ashley at EMCFSC and she said she was researching options, so | hope to set up a meeting with her.

Next steps (please provide a brief summary or list of activities planned for the next month):

Plan and conduct chipping days.
Begin scheduling work with Cal Fire Grant.
Look into options for building fire safe construction demos.

Reach out to pending or stalled communities and see if they’re interested in trying again.



- Prepare and present Firewise program at Master Gardeners event - Meet with Kyle and Jon

to prepare for both Jon and I's absence.





