PO BOX 1306

) COARSEGOLD North Fork, CA 93643

www.cred.org

RESOURCE CONSERVATION DISTRICT coarsegoldrcd@gmail.com

Meeting Minutes for October 17, 2025
Oakhurst Government Center, 40232 Junction Drive, Oakhurst, CA 93644
Or join is via TEAMS: https://teams.microsoft.com/I/meetup-
join/19%3ameeting MzYyMGM4MGItOWVhOCO0ODM4LWE2ZGYtNzZjYTQwZDdiMzU5%40thread.v2
[0?context=%7b%22Tid%22%3a%22a6a25f0a-cd36-499d-9cb3-
9b89b26e58ee%22%2c%220id%22%3a%2281a8c200-fcf5-48ac-84cf-1cf5fcd30722%22%7d
Meeting ID: 275 160 691 942 Passcode: bF9Jm6Vj

To receive documents provided to those in attendance at the board meeting, please email coarsegoldrcd @gmail.com with your request
no later than 3PM the day before the meeting. Items provided to directors prior to the meeting will be emailed with the agenda to all
recipients requesting to be on the distribution list.

3:15 CARCD 2025 Speak Off Entry - Marissa Sheehan

3:35 CRCD Board Meeting, Call to order/Introductions via Teams: Julie Konno, Jon Cottington in
person: Whitney LeCat, Kyle Gaede, Lyndall Erb, Christi Hansard, Melissa Cottington, David Konno, John Grow,
Kevin Sischo, Tom Wheeler

. Approval of the Agenda Melissa made the motion to approve the Agenda, Lyndall 2" motion

carried
. Public Comment: Please limit comments to 2 minutes
3:40 Consent Agenda Lyndal makes the motion to approve the TR Christi 2"*, motion carried.

. Approval of the September 2025 Treasurer’s Report/Financial Report

3:45 CRCD Reports
. Interim Executive Director Report — Whitney LeCat See attached report Discussion regarding
former employee over promising work available through our grants and Resident Leader issue
misrepresenting role and FW mandates. In review of Fall Festival, Julie requested a large map
that represents all FW communities so folks can see if they are adjacent to an existing
community, etc

] Program Manager Report — Kyle Gaede see attached report
4:05 Partner Reports - Please limit reports to 5 minutes

Ll NRCS Government shutdown in effect. No attendance

. CALFIRE

. Eastern Madera County Fire Safe Council Per report to Whitney from Kevin Breaking ground on
Bass Lake Sierra Springs project next week. Reached out to CCC to help with this work. Work on
Goat Mountain @300 acres has been approved by SNC! Meetings with Air Pollution Control
Board and Yosemite Gateway Realtors.

] Madera Dept. of Water Resources

] Madera County

] North Fork Rancheria

4:30 Old Business

4:30 New Business

= CAL FIRE Contractual Work Beginning Whitney reports: Our new business was just to let you
guys know that our contractual work is starting next Monday. And then just a reminder, we have
our metamorphic consulting meeting on December 5th at 9:00 AM, which I'll have more
information for you as it gets close; it's essentially just a little staff and board training of how to
be more efficient.
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Kyle and | have a super busy month next month already. Our conference is the 18th through the
20th and the CFSC workshop is the 21st. So we will be out of town that whole week. | will be
doing the Pollinator presentation with Xerxes at the conference on Wednesday, so that'll be fun.

We'll have the speak off as well.

4:35 Upcoming Workshops/Events/Presentations

= CARCD Conference — November 18"-20", Sacramento
= CFSC Workshop - November 21, Sacrament
Metamorphic Consulting Workshop — December 5" 9AM (Staff & Board Members)

4:35 Adjourn to Executive Session - Personnel — Kyle’s 90-day probation review

Next Meeting: November 14, 2025, at 3:15PM, Oakhurst Government Ctr, 40232 Junction Dr. Oakhurst, CA
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COARSEGOLD Nort Fork, CA 93643

RESOURCE CONSERVATION DISTRICT 559-430-4948
Whitney.lecat @crcd.org

INTERIM EXECUTIVE DIRECTOR’S REPORT
October 17th, 2025

3:15 CARCD 2025 Speak Off Entries

3:35 CRCD Board Meeting, Call to order/introductions, approval of agenda, public comment
3:40 Consent Agenda — Approval of Sept Minutes & TR

3:45 CRCD Reports -

Interim Executive Director Report — Whitney Lecat

Firewise Report — Kyle Gaede

4:05 Partner Reports — Please limit reports to 5 minutes

NCRS — Mira Dick

CALFIRE — Mike Keyser

Eastern Madera County Fire Safe Council — Ashley Nebeker

Yosemite Sequoia RC & D — Erin Capuchino

Madera Dept. of Water Resources — Kevin Sischo

Madera County — Bobby Macaulay

North Fork Rancheria — Daniel Aguayo

4:30 Old Business - None

4:30 New Business- CAL FIRE Contractual Work Beginning next week

4:35 Workshops/Events/Presentations CARCD Conf. Nov 18%-20%, CFSC Workshop Nov 21%, Metamoprhic consulting
December 5,

4:35 Adjourn Executive Session

Next Meeting November 14th, at 3:15PM, Oakhurst Government Ctr, 40232 Junction Dr. Oakhurst, CA 943644
Program Report:

CALFIRE GRANT: CRCD staff and board members met last month to review bids. We received a lot of interest in the
project, however, only two official bids were sent in; Central Sierra’s and American Tree Medics. After reviewing the bids,
the staff and board decided to select American Tree Medics, and their subcontractor, Blue Star Arborists as our
contractors for this next round of work. We have since been in planning stages, scheduling, notify homeowners, acquiring
the required permits, and working with the contractors to ensure they have what they need to get going. Work is
scheduled to start in the Sierra Highlands community next Monday. This round of work will go until January 16%, 2026.

MADERA FIREWISE© COMMUNITIES: No administrative update on Firewise. Whitney and Kyle attended the next round of
Hazard Mitigation Planning Committee Meetings last month and were able to vocalize concerns for Eastern Madera
County.

RCPP- Julie and | met with the CARCD team, and determined that we would not be able to utilize the RCPP funds this go
around. However, we want to utilize our TA money (S) to discuss further planning. We were going to have a meeting with
Mira and Dennis however, the government shut down has put that on pause.

W(CB Pollinator Block Grant: No “admin” related updates.

CFSC: Kyle attended the Qualified Entity Training earlier this month. CRCD staff and YSRC&DC staff attended the fall
festival. Better turn out than last year, 10AM-2PM seems to be the busiest time. Going to send follow up emails next
week to those that were interested. At the HMPC meeting last month, Whitney and Kyle talked to Joey Wilder about the
Madera County CWPP, and he was open to updating the CWPP and helping us put on a training for the community so we
are scheduling a meeting with local partners to collaborate and explore this opportunity more.



COARSEGOLD Nort Fork, CA 93643

RESOURCE CONSERVATION DISTRICT 559-430-4948
Whitney.lecat @crcd.org

CWDG: No update.
LISTOS Grant: No Update.

CAL FIRE Mission Grant (with YSRCDC) — no updates/application pending
NACD TA2024 — no updates

Fork Fire — no updates

Oak Woodlands Grant — no updates/application pending

RFFCP Grant — No updates, planning upcoming meeting with EMCFSC to discuss upcoming deliverables and plans to make
some progress on grant.
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Firewise & Pollinator Progress Report

Reporting Period: September 2025 Report Preparer/Title: Kyle Gaede, Program Manager

Summary of activities that occurred during the reporting period (e.g., communities established,
communities outreached, workshop coordination, products created/developed):

Firewise:

During the month of September, we made strides with some members of our communities and with a few
potential communities. | had a meeting with our potential Firewise leader of Blue Jay Cove in Bass Lake.
Together we went over her Individual Risk Assessments, the map for her community, and what steps were
next. She is now working on completing the Community Risk Assessment and getting a 3-year Action Plan
with the other members of Blue Jay Cove. We also held several outreach opportunities, such as the Bass
Lake Town Hall, which went well. We had the Shuteye Brewery event, which didn’t go as well. We are
however moving forward without CalFire grant and are going to be starting work within our Firewise
Communities next week! Also, | believe we made it to 34 FWC in September, Im just forgetting which one
it actually is....

Pollinators:

We had Provost and Pritchard come to Mountain Oaks High School to construct a fence around the
pollinator garden. While it went really well, it was pouring rain on us and no one seemed to have
experience putting up a fence, so only a portion of the fence got put up. Jon and | will be going there
soon to finish constructing the remaining portions of the fence. | recently spoke to Susan Aaronson at
Three Springs, and she will now be our contact for that particular garden. We will need to remove the
solarization and put in place irrigation for both Coarsegold Elementary and Three Springs. Soon we will be
picking up our plants from Xerces and be able to get those gardens up and running. | also spoke to the
gentleman at the senior center, and they have someone coming to fix their pipes. | also talked to Paul at
the Fresno Flats Historical Society, and he said that the main issue they have, although they really want a
pollinator garden, is that they are short on funding with regards to their water bill.

Relation of activities to overall goals, deliverables, and timeline. Please quantify progress where
possible (e.g., XX community members engaged on MM/DD/YYYY for kick off meeting, XX new
communities established, XX action plans developed):

Challenges encountered during the reporting period and possible challenges in the future (e.g., meeting
cancelled, unresponsive homeowner’s, personnel change):
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How challenges impact overall accomplishments and plans to remedy the situation (e.g., personnel
change required additional time to onboard for program but they began outreaching communities this
month; unexpected weather required cancelling a risk assessment but it has been rescheduled for next
month, etc):

Next steps (please provide a brief summary or list of activities planned for the next month):

Firewise:

. Begin implementation of CalFire grant work within existing Firewise Communities.

. Support Blue Jay Cove as they complete their Community Risk Assessment and develop a 3-Year Action
Plan.

. Continue outreach and engagement with potential Firewise communities to expand participation beyond

the current 34 recognized communities.

Pollinators:

. Return to Mountain Oaks High School to complete fence installation around the pollinator garden.

o Remove solarization and install irrigation systems at Coarsegold Elementary and Three Springs.

J Coordinate with Xerces to pick up plants and begin planting at both sites.

J Maintain communication with the senior center regarding plumbing repairs.

J Explore potential solutions or partnerships to support Fresno Flats Historical Society with water-related

funding challenges for their desired pollinator garden.



Coarsegold Resource Conservation District
Treasurer's Report

September 30, 2025

CRCD Operating Account 8/31/2025 $ 44,922.35
INCOME
CalFire Advance $ 283,837.50
Fork Fire - 2Q2025 reimbursment $ 3,788.12
Pollinator - July Reimbursment $ 1,941.45
CFSC - May - Aug Reimbursments $ 8,880.84
Interest Income $ 20.64
Adj for deposits to other accounts $ (20.64)
$ 298,447.91
EXPENSES
Personnel: PR Regular Wages - pay dates 9/5, 9/19 $ 9,856.50
Personnel: sick/holiday/PTO $ 864.00
Adj for Employee PR Tax WH / repayment deductions $ (1,756.75)
Stipends $ 750.00
PR Tax Pmts: pay-as-you-go ( WH + emp. portion withdrawn on paydate) $ 2,529.55
Mileage $ 211.89
Insurance - Auto $ 1,487.64
Legal / Accounting -prior month Bookkeeping & Payroll Service $ 640.84
Office Expense - PO Box Rental $ 106.00
Software - QBO + payroll sub, adobe x2, email renewals x2 $ 851.26
Uniforms $ 40.95
Fuel $ 131.72
Contractual - green waste $ 31.40
Program Supplies - Pollinator supplies $ 295.21
Transfers out to Cal Fire Savings $ 283,837.50
$ (299,877.71)
CRCD Operating Account 9/30/2025 $ 43,492.55
Cal Fire Grant Funds (Restricted) 9/30/2025 $ (3,111.71)
FireWise Grant Funds (Restricted) 9/30/2025 $ 30,064.92
NACD Grant Funds (Restricted) 9/30/2025 $ 2,956.66
General Funds (Unrestricted) 9/30/2025 $ 13,582.68
CalFire Savings 8/31/2025 $ 300.00
Transfer from Operating Account $ 283,837.50
Interest payment $ 20.56
CalFire Savings 9/30/2025 $ 284,158.06
NACD Savings 8/31/2025 $ 300.41
No activity this period
Interest Payment $ 0.08
NACD Savings 9/30/2025 $ 300.49

TOTAL ALL ACCOUNTS 9/30/2025 327,951.10
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Coarsegold Resource Conservation District

Profit and Loss by Class

September 2025
CALFIRE CARCD/FORK FIRE CARCD/POLLINATOR  CARCD/RCPP CFSC EMCFSC/LISTOS EMCFSC/RFFCP FIREWISE GENERAL NACD TOTAL
Income
Grants Received $0.00
Direct Revenue 253,426.25 1,250.68 $254,676.93
Indirect Revenue 31,707.14 $31,707.14
Total Grants Received 253,426.25 1,250.68 31,707.14 $286,384.07
Reimbursement Grants Received 3,443.75 1,625.19 5,497.90 1,497.00 $12,063.84
Total Income $253,426.25 $3,443.75 $1,625.19 $0.00 $6,748.58 $0.00 $0.00 $0.00 $33,204.14 $0.00 $298,447.91
GROSS PROFIT $253,426.25 $3,443.75 $1,625.19 $0.00 $6,748.58 $0.00 $0.00 $0.00 $33,204.14 $0.00 $298,447.91
Expenses
53000 Personnel Expenses $0.00
53100 Payroll Wages 1,427.00 50.50 1,102.50 194.00  3,073.50 195.00 160.00 3,389.00 265.00 $9,856.50
53200 Fringe - Sick/Holiday/PTO 864.00 $864.00
53310 Fringe - Phone/Internet Stipend 450.00 $450.00
53320 Fringe - Health & Wellness Stipend 300.00 $300.00
53400 Employer Payroll Tax Contribution 109.47 3.90 84.80 14.86 235.65 14.91 12.24 260.58 66.11 20.26 $822.78
53500 Travel Expenses / Mileage 120.54 29.75 61.60 $211.89
Total 53000 Personnel Expenses 1,536.47 54.40 1,187.30 208.86  3,429.69 209.91 172.24 3,679.33 1,741.71 285.26 $12,505.17
General Overhead / Admin Expenses $0.00
Insurance 743.82 743.82 $1,487.64
Legal/Accounting/Professional Fees 126.94 126.95 126.95 260.00 $640.84
Office Expense 53.00 53.00 $106.00
Software / Web Expenses 851.26 $851.26
Uniforms 40.95 $40.95
Vehicle Expenses $0.00
Fuel 131.72 $131.72
Total Vehicle Expenses 131.72 $131.72
Total General Overhead / Admin Expenses 126.94 1,775.03 964.72 391.72 $3,258.41
Program Expenses $0.00
Contractual 31.40 $31.40
Supplies 295.21 $295.21
Total Program Expenses 295.21 31.40 $326.61
Total Expenses $1,536.47 $54.40 $1,609.45 $208.86 $5,204.72 $209.91 $172.24 $4,675.45 $2,133.43  $285.26 $16,090.19
NET OPERATING INCOME $251,889.78 $3,389.35 $15.74 $-208.86 $1,543.86 $ -209.91 $-172.24 $-4,675.45 $31,070.71 $-285.26 $282,357.72
Other Income
Interest Earned 20.56 0.08 $20.64
Total Other Income $20.56 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.08 $20.64
NET OTHER INCOME $20.56 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.08 $20.64
NET INCOME $251,910.34 $3,389.35 $15.74 $-208.86 $1,543.86 $-209.91 $-17224 $-4,675.45 $31,070.71 $-285.18 $282,378.36
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Coarsegold Resource Conservation District

Balance Sheet
As of September 30, 2025

TOTAL
ASSETS
Current Assets
Bank Accounts
Cal Fire Savings *4510 284,158.06
NACD Savings *4513 300.49
Operating Account *4437 13,582.68
Cal Fire Grant Funds (Restricted) -3,111.71
Fire Wise Grant Funds (Restricted) 30,064.92
NACD Grant Funds (Restricted) 2,956.66
Total Operating Account *4437 43,492.55
Total Bank Accounts $327,951.10
Total Current Assets $327,951.10
Fixed Assets
2022 Nissan Frontier 35,195.00
Depreciation -3,256.00
Total 2022 Nissan Frontier 31,939.00
Five Star DT 066 Dump Trailer 7,958.42
Depreciation -397.00
Total Five Star DT 066 Dump Trailer 7,561.42
Loadrunner Trailer 8,174.57
Depreciation -381.00
Total Loadrunner Trailer 7,793.57
Total Fixed Assets $47,293.99
TOTAL ASSETS $375,245.09
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities 0.04
CASUI/ETT -0.02
June Mileage Payback to CRCD 50.00
Total Payroll Liabilities 50.02
Total Other Current Liabilities $50.02
Total Current Liabilities $50.02
Total Liabilities $50.02
Equity
Retained Earnings 74,137.43
Net Income 301,057.64
Total Equity $375,195.07
TOTAL LIABILITIES AND EQUITY $375,245.09
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