
PO BOX 1306 
North Fork, CA 93643  
www.crcd.org 
coarsegoldrcd@gmail.com 

Meeting Minutes for September 12, 2025 
Oakhurst Government Center, 40232 Junction Drive, Oakhurst, CA 93644  

Or join is via TEAMS:     https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5%40thread.v2

/0?context=%7b%22Tid%22%3a%22a6a25f0a-cd36-499d-9cb3-
9b89b26e58ee%22%2c%22Oid%22%3a%2281a8c200-fcf5-48ac-84cf-1cf5fcd30722%22%7d 

Meeting ID: 275 160 691 942           Passcode: bF9Jm6Vj 

To receive documents provided to those in attendance at the board meeting, please email coarsegoldrcd@gmail.com with your request 
no later than 3PM the day before the meeting. Items provided to directors prior to the meeting will be emailed with the agenda to all 
recipients requesting to be on the distribution list. 

3:15 Call to order 3:15 
  Introductions Kevin Sischo, Whitney LeCat, Kai Hansen, Christi Hansard, Melissa Cottington, Julie 

Konno, Lyndall Erb, Ashley Nebeker, Kyle Gaede VIA TEAMS: David Konno, Allison Medley, John Grow, John 
Cottington, Mira Dick, Erin Capuchino 

  Approval of the Agenda Melissa makes motion to approve the agenda, Christi 2nds, motion carries 
  Public Comment: Please limit comments to 2 minutes  

3:20 Consent Agenda Lyndall makes the motion to approve the consent agenda, Melissa 2nds, motion 
carries 

 Approval of the Minutes August 8th, 2025
 Approval of June and August 2025 Treasurer’s Report/Financial Report

3:25 CRCD Reports 
 Executive Director Report – Whitney LeCat See attached report
 Firewise Report – Kyle Gaede See attached report

3:45 Partner Reports – Please limit reports to 5 minutes 
 NCRS – Mira Dicks Anticipation of new Farm bill but no concrete info yet, New USDA

organization promised, moving out of Washington DC to 5 hubs around the nation, Rankings
won’t change but reporting will be more refined. Audio was lost during her reporting but was ok
for others. Comment period for USDA reorganization is open until 9-30-2025. Julie suggested
looking at the CARCD website for more information. Mira adds google USDA reorganization for
more information. Most Western location for the new hub is Salt Lake City.

 CALFIRE –  Mike doesn’t know of any other employees that can attend our meetings on Fridays.
He and his supervisors are reviewing 11 grant applications including our 2025 application.

 Eastern Madera County Fire Safe Council – Ashley Nebeker Sub-Lease on Oakhurst
Government office space is in place for FAMCO (Fire Adaptive Madera County), MOU’s will be
sent to us and other partners. We need to forward our insurance info to be in office space on
our own. Projects: Goat Mountain 300 acres through PGE, Road 620 laterals maintenance
through CFSC, Coarsegold Strategic Plan with CRCD with several FW communities. There is
also LISTOS with CRCD and BASS LAKE Sierra Springs Mobile Home Park project and
Defensible Space dialogs with CALFIRE. Wildfire Town Hall is coming up next week at Bass
Lake which is the biggest town hall we have done. YSRCDC, CRCD, OES, CALFIRE, YGPBA, Red
Cross, Sierra Ambulance, PGE, MADCO Public Roads, Yosemite Adult School will present.

 Yosemite Sequoia RC & DC – Erin Capuchino – River Trail Park, Madera Parks Foundation
Director working on helping to spend the remaining $15k of grant for River Parkway cleanup.
They have about $50K left in the Winter Storm Damage cleanup grant Listos grant block party
boxes delivered to Erin today and she brought a sample. These are for the FW communities and
EMCFSC to promote Fire prevention. They just hired Alisa Vance as administrative assistant
and Madera liaison.

http://www.crcd.org/
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 Madera Dept. of Water Resources – 
 Madera County –  
 North Fork Rancheria –  

 
4:10 Old Business   

 Speak Off Event - Judges? – John Grow He has sent new prize money info to all the advisors and 
has gathered a good judge pool. Do we want to have the speak-off at the beginning of the 
meeting? We discussed having the meeting on Oct 17 due to the Oakhurst Fall Festival. John will 
contact the schools and let them know the new date.  

 CARCD Conference update Hotels booked for Kyle and Whitney. Qualified Entity Training that is 
a deliverable for the CFSC grant for Kyle is waiting on word from CALFIRE. Ashley reports that 
there are major difficulties getting into the system for this. 

 Board Meeting and Fall Festival Schedule Whitney will send out to all. 
 Metamorphic Consulting Workshop Dec 5 Please arrange schedules 

 
4:30 New Business 

   Kyle – Bank signatory and debit card postponed to Evaluation next month 
 

4:35  Workshops/Events/Presentations: 

 Bass Lake Wildfire Town Hall September 16, 2025 5:30-7:30pm 
 Shuteye Brewery Fire Safety Event September 18, 2025, 6-7pm 
 December 5, 2025, 9:00am Metamorphic Consulting workshop All Staff and Board Members 

4:40     Adjourn 

4:45    Executive Session – Personnel  
 
Next Meeting: October 17, 2025, at 3:15PM, Oakhurst Government Ctr, 40232 Junction Dr. Oakhurst, CA 

http://www.crcd.org/
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______________________________________________________________________________ 
INTERIM EXECUTIVE DIRECTOR’S REPORT  

September 12th, 2025 
  
 
3:15 Call to Order: Introductions, approval of agenda, public comment 
3:20 Consent Agenda – Approval of August minutes and June/August TR 
3:25 CRCD Reports  -  
 Interim Executive Director Report – Whitney Lecat 
 Firewise Report – Kyle Gaede  
3:45 Partner Reports – Please limit reports to 5 minutes 
 NCRS –  
 CALFIRE –  
 Eastern Madera County Fire Safe Council –  
 Yosemite Sequoia RC & D –  
 Madera Dept. of Water Resources –  
 Madera County –  
 North Fork Rancheria –   
4:10 Old Business – Speak Off Event, CARCD Conference Update, Metamorphic Consulting Workshop, Oct Board Meeting 
and Fall Festival Schedule 
 
 
CALFIRE GRANT: CRCD finally received our Advance Funds from Cal fire in the amount of $283,837.50 on 9/5. Team will be 
rolling out the RFP and will review bids as they come in. In the meantime, we are planning/adjusting the schedule for 
contractual work. 
 
MADERA FIREWISE© COMMUNITIES: No admin Update to provide at this time. 
 
RCPP- With contracts taking so long, and communication with the NRCS team lacking, Julie and Whitney will be having a 
meeting with CARCD to discuss our options and the potential of pulling out of this round of RCPP funds. 
 
WCB Pollinator Block Grant: No “admin” related updates. Items for the drip line installation at Coarsegold Elementary 
have been ordered so Kyle and Jon will be planning a day to go out and install and prep for planting. Kyle picked up the 
Xerces kits at the end of October for the Coarsegold Elementary and Three Springs locations. We will be planning a 
planting day for those as well. Whitney will be presenting with a few other RCDs and the Xerces group at the CARCD 
conference. We’ve decided that we will host “stations” rather than one lengthy presentation, so that each member of the 
audience can come visit the station that interests them the most. These stations will represent different stages of 
partnering with Xerces such as “getting a kit, implementation, and maintenance.” Whitney will be presenting the 
maintenance stage to showcase our use of local schools and volunteer organizations as well as our block grant through 
CARCD. 
 
CFSC: Whitney and Kyle will both attend the training workshop in Sacramento in November, Kyle will attend the CAL FIRE 
Qualified Entity Training in October, and we will continue to attend the Hazard Mitigation Planning Committee meetings. 
CRCD will have a booth at the Fall Festival in October and share it with FAMCO and promote Listos disaster preparedness 
materials. 
 
Listos (Disaster Preparedness): No admin update.   
 
CWDG: No Update.  
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______________________________________________________________________________ 
CAL FIRE Mission Grant (with YSRCDC) – no updates/application pending 
NACD TA2024 – no updates 
Fork Fire – no updates 
Oak Woodlands Grant – no updates/application pending 
RFFCP Grant – No admin update. Continuing to meet with EMFSC. 
 
 



 
 

Firewise Progress Report:  

Sub-contractor/partner: Coarsegold 
Resource Conservation District 
Reporting Period: Aug 20-Sept12           
Report Preparer & Title:  Kai Hansen 

Email address: kai.hansen@crcd.org 

Phone Number:   (760) 709-0877               

Date: 9/12/25 

 
Progress reports are an explanation of what occurred during a one-month period. If no fiscal activity 
occurred, that is acceptable, but explain what did occur during the reporting period (challenges 
encountered, plans made or changed, etc). Please include details about upcoming projects, workshops, or 
purchases that you will be making to accomplish the tasks/deliverables outlined in your scope of work. 
 
Summary of activities that occurred during the reporting period (e.g., communities established, 
communities outreached, workshop coordination, products created/developed): 

-​ Created a schedule to share with contractors for the upcoming fuel reduction through the CAL Fire 

grant.  

-​ Organized the Shuteye Brewing Fire Safety Night with CAL FIRE, EMCFSC, and YG Prescribed Burn 

Co-op, to take place on Thursday September 18th. 

-​ Fixed the Willow Cove - Robin Firewise application and resubmitted. We have not yet received a 

decision on its approval.  

-​ Visited the Sugar Pine community to meet with the resident leader, inspect and measure potential 

roadside fuel reduction. 

-​ Made contact with residents interested in starting a Firewise community in 2 new locations, and 

provided them with information on getting the program started. 

-​ Visited 5 sites in 5 separate Firewise communities to inspect for potential fuel reduction grant 

work. 

-​ Created folders for photos of the properties and roads receiving fuel reduction, and organized 

them by community. 

-​ Met with a contractor to visit Miami Highlands and get an estimate on time required for chipping. 

Followed up about planning details. 

-​ Corresponded with residents from Cascadel Woods and Hillsborough to update them on our 

chipping situation and get their opinions. 

-​ Created a new Firewise outreach flyer, which I posted around North Fork, Oakhurst, and two 

potential Firewise communities. 

-​ Attended the Indian Springs Firewise meeting, and updated residents on our current projects, as 

well as providing more  

 



 
 

Relation of activities to overall goals, deliverables, and timeline. Please quantify progress where 
possible (e.g., XX community members engaged on MM/DD/YYYY for kick off meeting, XX new 
communities established, XX action plans developed): 

-​ 20 community members engaged on 8/22/25 at Indian Springs Firewise meeting, in an effort to spread 

information on our project status and connect with residents. 

-​ The schedule of 24 sites was created to provide to the contractors as part of the request for proposal for 

Phase III CAL FIRE grant work. 

-​ Contact with 2 new potential Firewise communities furthers the goal of creating 5 new Firewise 

communities a year. 

-​ The Shuteye Brewing event on 9/18 will further our goal of collective outreach with our partners, and 

getting face to face connection with residents of the community. 

-​ Meeting with the contractor on 9/8 helped to get an estimate on chipping time required for Miami 

Highlands, and moved that process forward. 

-​ Distributed RoE forms to 15 residents who will be receiving defensible space work from fuel reduction. 

These forms are necessary for completing the work. 

Challenges encountered during the reporting period and possible challenges in the future (e.g., meeting 
cancelled, unresponsive homeowner’s, personnel change): 

-​ Miscommunication around funding availability for chipping has led to disgruntled residents. 

-​ There’s been difficulty finding new Firewise communities, with one of the main issues being finding a 

resident leader. There have been no responses to our fliers or social media posts. 

-​ I’ve been recently logged out of the Canva and need to get back in to continue working on  

How challenges impact overall accomplishments and plans to remedy the situation (e.g., personnel 
change required additional time to onboard for program but they began outreaching communities this 
month; unexpected weather required cancelling a risk assessment but it has been rescheduled for next 
month, etc): 
 

-​ As the fliers and social media don’t seem to be working, it might be good to focus more on events. In person 

conversations about the FIrewise program tend to have a higher success rate. 

-​ Miscommunication about chipping has put tension on our relationships with a couple communities and 

their residents.  

 

Next steps (please provide a brief summary or list of activities planned for the next month):  
 

-​ Do door to door outreach to receive RoE’s from all 100 property owners bordering potential 

roadwork. 

-​ Outreach at Bass Lake Open House, Fire Safety Night @ Shuteye, and Fall Festival. 

-​ Do the Job walk with the contractors. 

-​ Carry out Chipping in Miami Highlands, Hillsborough, and Cascadel Woods 

-​ Community work day in Sugar Pine second Saturday of October. 



Coarsegold Resource Conservation District
Treasurer's Report

CRCD Operating Account 7/31/2025 15,395.45$             

INCOME

Pollinator - May + June Reimbursment 2,970.91$         

EMCFSC - April, May June, March indirect reimbursment 7,524.52$         

FireWise Advance 39,200.00$       

49,695.43$             

EXPENSES

Personnel: PR Regular Wages - pay dates 8/7, 8/21 12,666.00$       

Personnel: sick/holiday/PTO 2,180.00$         

Adj for Employee PR Tax WH (2,450.30)$        

Stipends 1,050.00$         

PR Tax Pmts: pay-as-you-go ( WH + emp. portion withdrawn on paydate) 3,792.97$         

Mileage 432.81$            

Conference/Continuting Ed 1,263.38$         

Legal / Accounting - May Bookkeeping 785.00$            

Office Expense - plaque 38.97$              

Software - QBO + payroll sub, Microsoft 365 364.28$            

Fuel 45.42$              

(20,168.53)$            

CRCD Operating Account 8/31/2025 44,922.35$             

Cal Fire Grant Funds (Restricted) 8/31/2025 (1,575.24)$        

FireWise Grant Funds (Restricted) 8/31/2025 34,740.37$       

NACD Grant Funds (Restricted) 8/31/2025 3,241.92$         

General Funds (Unrestricted) 8/31/2025 8,515.30$         

CalFire Savings 8/31/2025 300.00$                  

NACD Savings 8/31/2025 300.41$                  

TOTAL ALL ACCOUNTS 8/31/2025 45,522.76$        

August 31, 2025

Page 1 of 3



Cash Basis  Monday, September 8, 2025 02:11 PM GMT-07:00   1/1

Coarsegold Resource Conservation District
Profit and Loss by Class

August 2025

CALFIRE CARCD/FORK FIRE CARCD/POLLINATOR CARCD/RCPP CFSC EMCFSC/RFFCP FIREWISE GENERAL NACD TOTAL

Income

Grants Received 39,200.00 $39,200.00

Indirect Revenue 684.05 $684.05

Total Grants Received 684.05 39,200.00 $39,884.05

Reimbursement Grants Received 2,970.91 6,840.47 $9,811.38

Total Income $0.00 $0.00 $2,970.91 $0.00 $0.00 $7,524.52 $39,200.00 $0.00 $0.00 $49,695.43

GROSS PROFIT $0.00 $0.00 $2,970.91 $0.00 $0.00 $7,524.52 $39,200.00 $0.00 $0.00 $49,695.43

Expenses

53000 Personnel Expenses $0.00

53100 Payroll Wages 3,064.00 402.50 1,276.50 117.50 1,636.50 447.00 5,202.00 80.00 440.00 $12,666.00

53200 Fringe - Sick/Holiday/PTO -228.05 -67.52 -95.90 -1.60 -187.78 -116.21 -457.78 3,424.00 -89.16 $2,180.00

53300 Fringe - Stipend -214.49 -91.62 -77.60 -4.31 -117.49 -99.16 -252.22 900.00 -43.11 $0.00

53310 Fringe - Phone/Internet Stipend 750.00 $750.00

53320 Fringe - Health & Wellness Stipend 300.00 $300.00

53400 Employer Payroll Tax Contribution 218.68 29.39 121.04 2.72 128.78 34.99 503.01 276.57 27.51 $1,342.69

53500 Travel Expenses / Mileage 8.40 112.00 61.67 183.54 67.20 $432.81

Total 53000 Personnel Expenses 2,840.14 272.75 1,232.44 114.31 1,572.01 328.29 5,178.55 5,730.57 402.44 $17,671.50

General Overhead / Admin Expenses $0.00

Conference / Continuing Education 1,263.38 $1,263.38

Legal/Accounting/Professional Fees 150.00 150.00 485.00 $785.00

Office Expense 38.97 $38.97

Software / Web Expenses 364.28 $364.28

Vehicle Expenses $0.00

Fuel 45.42 $45.42

Total Vehicle Expenses 45.42 $45.42

Total General Overhead / Admin Expenses 514.28 150.00 569.39 1,263.38 $2,497.05

Total Expenses $2,840.14 $272.75 $1,232.44 $114.31 $2,086.29 $328.29 $5,328.55 $6,299.96 $1,665.82 $20,168.55

NET OPERATING INCOME $ -2,840.14 $ -272.75 $1,738.47 $ -114.31 $ -2,086.29 $7,196.23 $33,871.45 $ -6,299.96 $ -1,665.82 $29,526.88

NET INCOME $ -2,840.14 $ -272.75 $1,738.47 $ -114.31 $ -2,086.29 $7,196.23 $33,871.45 $ -6,299.96 $ -1,665.82 $29,526.88

Page 2 of 3



Cash Basis  Monday, September 8, 2025 02:25 PM GMT-07:00   1/1

Coarsegold Resource Conservation District
Balance Sheet

As of August 31, 2025

TOTAL

ASSETS

Current Assets

Bank Accounts

Cal Fire Savings *4510 300.00

NACD Savings *4513 300.41

Operating Account *4437 8,515.30

Cal Fire Grant Funds (Restricted) -1,575.24

Fire Wise Grant Funds (Restricted) 34,740.37

NACD Grant Funds (Restricted) 3,241.92

Total Operating Account *4437 44,922.35

Total Bank Accounts $45,522.76

Total Current Assets $45,522.76

Fixed Assets

2022 Nissan Frontier 35,195.00

Depreciation -3,256.00

Total 2022 Nissan Frontier 31,939.00

Five Star DT 066 Dump Trailer 7,958.42

Depreciation -397.00

Total Five Star DT 066 Dump Trailer 7,561.42

Loadrunner Trailer 8,174.57

Depreciation -381.00

Total Loadrunner Trailer 7,793.57

Total Fixed Assets $47,293.99

TOTAL ASSETS $92,816.75

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

Payroll Liabilities 0.04

Total Other Current Liabilities $0.04

Total Current Liabilities $0.04

Total Liabilities $0.04

Equity

Retained Earnings 74,137.43

Net Income 18,679.28

Total Equity $92,816.71

TOTAL LIABILITIES AND EQUITY $92,816.75

Page 3 of 3
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