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Meeting Minutes for April 10, 2026 

Oakhurst Government Center 
40232 Junction Drive 
Oakhurst, CA 93644 

Or join is via TEAMS: https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-
join19%3Ameeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5%40thread.v2&type=meetup-
join19:meeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5@thread.v2&deeplinkId=6d8b2aa6-
44a5-4274-8760-0ed3933763c9&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true 
 

Meeting ID: 275 160 691 942 Passcode: bF9Jm6Vj 
 
To receive documents provided to those in attendance at the board meeting, please email 
coarsegoldrcd@gmail.com with your request no later than 3PM the day before the meeting. Items 
provided to directors prior to the meeting will be emailed with the agenda to all recipients requesting to 
be on the distribution list. 
 
3:16 Call to order 

Introductions  Whitney LeCat, Kyle Gaede, David Konno, Christi Hansard, Melissa 
Cottington, Jon Cottington  

Approval of the Agenda Christi makes the motion to approve the agenda, Melissa 2nds 
motion carried 
Public Comment: Please limit comments to 2 minutes 
 

3:20 Consent Agenda – Board approval for all items listed below: David makes  
 Motion to approve, Melissa 2nds, motion carried 

• Approval of the Minutes February and March 2026 
• Approval of March 2026 Treasurer’s Report/Financial Report 

3:25 CRCD Reports 
• Executive Director Report – Whitney LeCat See attached report 
• Program Report – Kyle Gaede See attached report David mentions Jeannie and Eric 

Habben have background in hi-tech greenhouse construction. They could be a great 
resource for the Mountain Oaks project.  

3:45 Partner Reports – Please limit reports to 5 minutes no reports today 
• CalFire 
• Eastern Madera County Fire Safe Council  
• Yosemite Sequoia RCDC  
• Madera County 

4:00 Old Business 
• Field Technician Position no candidates responded for interviews, options are to re-

open recruitment, utilize Jon Cottington during his off-time from teaching, or possibly a 
Grizzly-Corp fellow through our CFSC grant. Grizzly costs us approx. $30k for the year 
but the grant administrator agreed to cover it. With the possibility of this being a full 
time position, this could open up interest to more people. We do have monies that 
were paid for Kai that are still in limbo so that could be in our favor for the SNA 
program. 

4:10 New Business  
• Tabling Schedule for Earth Day Schedule will be coming out to staff Earth Day. 
•  
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4:20 Workshops/Events/Presentations: 
• Earth Day – North Fork Rancheria 4/18, Wasuma Elementary 4/24  
• 4/28/2026 District 5 Candidates Forum Oakhurst Community Center 
• 5/1/2026 Heritage Days, Coarsegold Rodeo Grounds  
• 5/2/2026 YLP Fire Station 10 Fire Safety Event  

4:30 Adjourn 

4:35 Executive Session – Litigation Update No action to report at this time 

Next Meeting: May 8, 2026, at 3:15PM, Oakhurst Government Ctr, 40232 Junction Dr. Oakhurst, 
CA 
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Meeting Minutes for February 13, 2026 

Oakhurst Government Center 
40232 Junction Drive   
Oakhurst, CA 93644   

Or join is via TEAMS: https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup 
join19%3Ameeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5%40thread.v2&type=meetup 
join19:meeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5@thread.v2&deeplinkId=6d8b2aa6- 
44a5-4274-8760-0ed3933763c9&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true  

Meeting ID: 275 160 691 942 Passcode: bF9Jm6Vj 

To receive documents provided to those in attendance at the board meeting, please email  
coarsegoldrcd@gmail.com with your request no later than 3PM the day before the meeting. Items  
provided to directors prior to the meeting will be emailed with the agenda to all recipients requesting to 
be on the distribution list.   

3:18 Call to order 
• Introductions
Approval of the Agenda Christy Makes a motion to approve agenda and Melissa
Seconds. Motion carries.

Public Comment: Please limit comments to 2 minutes No public comment. 

3:20 Consent Agenda 
• Approval of the Minutes January 9, 2026  Christy approves and David Seconds.
Motion Carries.

• Approval of December 2025 and January 2026 Treasurer’s Report/Financial Report
Christy makes a motion and then Melissa seconds. Motion carries. 

3:25 CRCD Reports 
• Executive Director Report – Whitney LeCat-

CALFIRE GRANT Received the fully signed and executed contract for our newest award. Total award is 
$954,709.32 for work starting 1/3026 to 2/15/2029. Kyle and I will be having a meeting with Mike Keyser 
next week to discuss starting the project, as Southern Region Grants has some new requirements for 
Mike’s side of things. We’ve finished our contractual work with ATM and are awaiting the final invoices 
from them. Even with the last invoice, they’ve finished under budget, so we currently have Garrett 
McDaniel working on some d-space projects for us. The 5GG21142 grant ends 3/15, so I will be spending 
the next month beginning closeout procedures and final reporting. Mike Keyser sent us an email about 
more funding from CALFIRE becoming available, so we’ll be looking into that opportunity in the next 
week or so.MADERA FIREWISE© COMMUNITIES:I will be submitting our next advance request for around 



$40,000 from the county within the next month or so.Kyle and I will be starting to schedule some FW 
community “touch base” style meetings with our current communities, as well as planning an event for 
our FW resident leaders to collaborate and share information amongst each other as well as letting us 
know how we can support them more, and what things they might be needing from CRCD. 
NACD/RCPP:I have sent an email to Dennis and Sean now that Mira is retired to touch base but haven’t 
heard anything back yet. I have been having some email correspondence with Emily Hatch, who is the 
NRCS archaeologist for our area.There might be some opportunities to get in with her and spend some of 
our TA funds and build a better partnership with NRCS. Fork Fire Post Fire Rehab: Some potential project 
sites have been identified, and outreach has continued. Kyle and I have been in contact with Garret 
Mcdaniel on doing some work in the Fork Fire scar. Project developments and planning to come 
possibly late spring time. WCB Pollinator Block Grant & Oak Woodlands Grant:No updates on the Oak 
Woodlands Grant Heather reached out to me last month to let me know that the CARCD/WCB were 
requiring them to pull some funds and do a budget revision for those RCD’s that have spent less than 60% 
of the grant. I met with Heather mid January and she let me know this is affecting a lot of RCD’s in the 
state and she was very sad to hear it.I put together a budget plan for the next year, and Kyle and I 
collaborated on a plan for a greenhouse project at Mountain Oaks community and sent it out to Heather 
for approval. She was very impressed with the budget, and is waiting on final approval but is confident 
we’ll get it approved. She was originally thinking we would need to pull around $60,000 from our grant, 
but with my budget, we’d only have to give about 30,000 back.We have been working with Kevin from 
Madera Chowchilla RCD and Hillside Elementary School to schedule some spring planting days, and have 
been in contact with our other current habitat sites for maintenance and education 
days as well.CRCD has been asked to give another presentation at this year’s CARCD conference, which is 
awesome! CFCS Grant: Met with Jasmine from CFSC this week to go over where we are at on 
deliverables. We’re right on track and it was a very easy meeting!She mentioned something about 
additional funding or extension, I’m not quite sure, but we’re going to follow up 
with Tristan on this and find out more information.We had our first meeting with Joseph Wilder from 
MCSO to discuss the CWPP, and are going to be collaborating with him, YSRC&DC and other partners to 
come up with a plan on how we would update the CWPP. This will be ongoing for the next few months. 
CWDG Grant:Waiting on contract approval from the county which will happen at the March board 
meeting hopefully, then we can hold our first meeting and start planning how we want to utilize this 
grant. We definitely want to use it to update the BeFirewise campaign, as well as the BeFirewise Kids 
program. 
   

• Program Report – Kyle Gaede- 
 We are strengthening neighborhood-wide participation to ensure more homes meet Firewise by 
conducting  defensible space work in the Indian Springs community, and once that phase is complete, our 
team will  transition to Cascadel Woods to continue reducing wildfire risk through vegetation 
management and  home-hardening support. We will be working inside 2 other Firewise communities 
doing roadside hazard fuel reduction work following  our defensible space work.  

We have four upcoming community meetings scheduled, each with the potential to develop into 
a newly  recognized Firewise community. We have a community work day scheduled this Spring 
for the Long Hollow Firewise Community. We will be increasing community education through 
our upcoming FamCo grand opening. I am pursuing grants and funding opportunities to support 
collaboration with Ron Goode and his tribal lead  fire crew.  

 

WCB Pollinator Block Grant & Oak Woodlands Grant:  I will be establishing a seasonal planting 
and maintenance schedule to keep the gardens thriving year-round. • We are developing a senior 
project in partnership with Yosemite High School giving students hands-on experience  in 
maintaining a pollinator-friendly habitat. We have initiated conversations with the U.S. Forest 
Service and the Cascadel Woods community to explore  potential locations for new pollinator 
gardens, should they choose to participate. This will help us to improve  connectivity between 



habitat patches to support pollinator movement. We will be working with Madera Chowchilla RCD 
and Hillside Elementary School to work on their pollinator  garden. We will be applying for the 
Xerces Society’s 2026 free pollinator habitat kit program to expand native plant  availability and 
support new habitat installations across the community. 

3:45 Partner Reports – Please limit reports to 5 minutes 
• NCRS- not present
• CALFIRE - not present
• Eastern Madera County Fire Safe Council –

Biology refresher coming soon. Forest service agreement for goat mt. 
Prescribed burn association steering committee. Joanna clines is helping with a Learn and Burn. 
March 14th. Sierra Springs burning an invasive plant species as not to spread. 
Goat grazing community. Tasks for CRCD will help organize a public event with the goats. 
Fencing, invasive blackberries, and talk about browsers to take care of ladder fuel. $3,000 for 
CRCD to help with this event. 
CSNC- no to the conference equipment, but yes to a large-scale printer. 

Pilot Probation Crew- Use the trailer for the composting toilet. County probation in March. 
EMFSC wants to put an agreement together to use the trailer. 

Upcoming from the pilot. 6 Month program for Forestry Students who work with partners for at 
risk youth-program. 

Firewise Community Leaders in a Group- They did it by zoom, but do it with FAMCO. (Fire 
Adapted Madera County-( is our shared office.) What do we need for residents? 
Fire Night at Brewery- Upcoming- Reinvigorate it- Maybe April. Do it at the Hitching Post. CRCD 
can talk about Firewise. 

• Yosemite Sequoia RC &amp; DC – not present
• Madera Dept. of Water Resources –  not present
• Madera County- not present
• North Fork Rancheria –  not present

4:00 Old Business 
• Metamorphic Consulting Workshop -

 Metamorphic consulting workshop- February 27th. 9:30-1:30 time slot. Will give an hour 
on the phone for the folks who can’t come in. 

4:10 New Business 
• AI Notetakers for Board meetings

AI notetakers for Board meetings have not been effective or accurate. Use the secretary for 
notes. Will send it to Whitney to edit misspellings. Whitney and Kyle will send reports for the 
secretary to insert. 

Job Description and new hire- 
Lyndall-Do we really need to put into the description for Fuel Reduction techniques? We can 
train the candidate in that realm.  We can place it under preferred skills. Change wording to 
participate in burn piles. Let’s add proficiency in ARC GIS and GPS a little lower down on the 
requirements. Aim a little higher in a state some college preferred. Wage is $20-$25 based on 



experiments. Tuesday through Saturday job duty days. 

 4:18 Workshops/Events/Presentations: 
• Smithsonian Presentation in Mariposa -

Mariposa- Christy and Lyndall went to a presentation from the Smithsonian and they are heavy 
on the arts, but do look at environmental projects at local rural groups. They are offering 
expertise with community members wanting to take the next step, but no funding is available. 
Lyndall reached out. On May 12th (Tuesday)  they are coming back to Mariposa. 

4:28 Adjourn 
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______________________________________________________________________________ 
INTERIM EXECUTIVE DIRECTOR’S REPORT  

February 13th, 2026 
 
 
CALFIRE GRANT:  

• Received the fully signed and executed contract for our newest award. Total award is $954,709.32 for 
work starting 1/3026 to 2/15/2029. 

• Kyle and I will be having a meeting with Mike Keyser next week to discuss starting the project, as 
Southern Region Grants has some new requirements for Mike’s side of things. 

• We’ve finished our contractual work with ATM and are awaiting the final invoices from them. Even with 
the last invoice, they’ve finished under budget, so we currently have Garrett McDaniel working on some 
d-space projects for us. The 5GG21142 grant ends 3/15, so I will be spending the next month beginning 
closeout procedures and final reporting. 

• Mike Keyser sent us an email about more funding from CALFIRE becoming available, so we’ll be looking 
into that opportunity in the next week or so. 

 
MADERA FIREWISE© COMMUNITIES:  
 

• I will be submitting our next advance request for around $40,000 from the county within the next month or so. 
• Kyle and I will be starting to schedule some FW community “touch base” style meetings with our current 

communities, as well as planning an event for our FW resident leaders to collaborate and share information 
amongst each other as well as letting us know how we can support them more, and what things they might be 
needing from CRCD. 
 

NACD/RCPP: 
• I have sent an email to Dennis and Sean now that Mira is retired to touch base but haven’t heard anything back 

yet. 
• I have been having some email correspondence with Emily Hatch, who is the NRCS archaeologist for our area. 

There might be some opportunities to get in with her and spend some of our TA funds and build a better 
partnership with NRCS. 

 
 
Fork Fire Post Fire Rehab: 

• Some potential project sites have been identified, and outreach has continued. Kyle and I have been in contact 
with Garret Mcdaniel on doing some work in the Fork Fire scar. Project developments and planning to come 
possibly late spring time. 
 

WCB Pollinator Block Grant & Oak Woodlands Grant:   
 

• No updates on the Oak Woodlands Grant 
• Heather reached out to me last month to let me know that the CARCD/WCB were requiring them to pull some 

funds and do a budget revision for those RCD’s that have spent less than 60% of the grant. I met with Heather mid 
January and she let me know this is affecting a lot of RCD’s in the state and she was very sad to hear it. 

• I put together a budget plan for the next year, and Kyle and I collaborated on a plan for a greenhouse project at 
Mountain Oaks community and sent it out to Heather for approval. She was very impressed with the budget, and 
is waiting on final approval but is confident we’ll get it approved. She was originally thinking we would need to 
pull around $60,000 from our grant, but with my budget, we’d only have to give about 30,000 back. 

• We have been working with Kevin from Madera Chowchilla RCD and Hillside Elementary School to schedule some 
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______________________________________________________________________________ 
spring planting days, and have been in contact with our other current habitat sites for maintenance and education 
days as well. 

• CRCD has been asked to give another presentation at this year’s CARCD conference, which is awesome! 
 
 
CFCS Grant 

• Met with Jasmine from CFSC this week to go over where we are at on deliverables. We’re right on track and it was 
a very easy meeting!  

• She mentioned something about additional funding or extension, I’m not quite sure, but we’re going to follow up 
with Tristan on this and find out more information. 

• We had our first meeting with Joseph Wilder from MCSO to discuss the CWPP, and are going to be collaborating 
with him, YSRC&DC and other partners to come up with a plan on how we would update the CWPP. This will be 
ongoing for the next few months. 
 

CWDG Grant 
• Waiting on contract approval from the county which will happen at the March board meeting hopefully, then we 

can hold our first meeting and start planning how we want to utilize this grant. We definitely want to use it to 
update the BeFirewise campaign, as well as the BeFirewise Kids program. 
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Meeting Minutes for March 20, 2026 

Oakhurst Government Center 
40232 Junction Drive 
Oakhurst, CA 93644 

Or join is via TEAMS: https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-
join19%3Ameeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5%40thread.v2&type=meetup-
join19:meeting_MzYyMGM4MGItOWVhOC00ODM4LWE2ZGYtNzZjYTQwZDdjMzU5@thread.v2&deeplinkId=6d8b2aa6-
44a5-4274-8760-0ed3933763c9&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true 
 

Meeting ID: 275 160 691 942 Passcode: bF9Jm6Vj 
 
To receive documents provided to those in attendance at the board meeting, please email 
coarsegoldrcd@gmail.com with your request no later than 3PM the day before the meeting. Items 
provided to directors prior to the meeting will be emailed with the agenda to all recipients requesting to 
be on the distribution list. 
 
3:15 Call to order 

• Introductions David Konno, Chrsti Hansard, Melissa Cottington, Whitney LeCat, Julie 
Konno, Ashley Nebeker 

Approval of the Agenda Christi makes the motion to approve, Melissa 2nds, motion 
carried 
Public Comment: Please limit comments to 2 minutes 

3:20 Consent Agenda 
• Approval of the Minutes February 13, 2026 Minutes not available.  
• Approval of February 2026 Treasurer’s Report/Financial Report Christi Makes motion to 

approve the Treasurer’s report, David 2nds, motion carried. 

3:25 CRCD Reports 
• Executive Director Report – Whitney LeCat Wasuma, North Fork Mono do Earth Day, 

Heritage Days at Rodeo grounds is May 1 and May 2 is a YLP is doing a Fire Station 10 
meeting with CalFire and Bobby Macauley, a big deal. Whit mentions this for Ashley’s 
benefit to be included this year. Erin called about a new grant from American Water and 
wanted to include CRCD in this addition to the Oakhurst River Parkway cleanup project 
(Coarsegold Ahwahnee and Oakhurst). Erin stated at another meeting we attended that 
she had submitted it with us as the lead but hasn’t sent it to Whitney yet. Whitney met 
with NACD regarding the TA grant due to funds not being able to be spent due to NRCS 
inability to move on contracts. They will allow us to spend the money on training as 
planners within the NRCS system so we can do work on the early parts of the application 
process. Unfortunately, we are up against some walls with this as there are only two 
people in the Madera office at this time sit will be difficult to get the training approved 
and moving forward. CFSC has now extended the Fire Prevention Coordinator grant 
another year and added $150k to the funding. We will have to do a quick “application” 
with Tristan, but it is not a heavy lift. 
For the Metamorphic workshop, we have a google doc from Joy Lujan with her 
summary, but it doesn’t reflect the discussions we had. Whitney will summarize the flip 
chart pages and send it out to the group. 
CalFire grant ended on March 15 so reporting and invoicing is due on April 15. New 
grant is now in effect. Ashley mentions that the new CEQA NOE needs an RPF to 
complete the document. Mariposa FSC is faced with this and did not budget for an RPF 
(neither did we) who charge per acre. Additionally, a Fire Safe council up north called 
Ashley about this as well, when the exemptions are specifically meant for defensible 

http://www.crcd.org/
mailto:coarsegoldrcd@gmail.com
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-
mailto:coarsegoldrcd@gmail.com
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space work as our grant is meant to do. We will meet with Mike Keyser to confirm all 
that is really required for this CEQA. We can potentially move some of our contractual 
$ to fund the RPF in the CalFire grant budget so we can pay for this. AmeriCorps is 
back and advertising for crew placements for 26-27. Kyle and Whitney are discussing 
the possibility of using a crew for the greenhouse project for Pollinator and potentially 
sharing with EMCFSC. Applications due in April-May. New employee: interviews. 
Whitney will send out a couple of Friday’s to choose from and we will set up the date 
and interview subjects. 

• Program Report – Kyle Gaede – Kyle is at Wildfire training, Whitney reports 5 new 
potential communities, some just need some help with paperwork. Pollinators in full 
swing. Just did a planting at Coarsegold and Hillside elementary schools. Have reached 
out to NF, Wasuma and a couple of other sites to do additional plantings. This is the last 
year for this grant.  Also picking up seedling order (998 trees) for Ponderosa and Cedars 
and will be picking up in the next week. If anyone has ideas on distribution or needing 
seedlings, let Kyle or Whitney know, including those that have had roadside or clearing 
work done. We will be doing tree planting with schools in April. Julie suggests tabling at 
the NF post office to help distribute trees.  

3:45 Partner Reports – Please limit reports to 5 minutes 
• NCRS 
• CALFIRE 
• Eastern Madera County Fire Safe Council – Ashley reports they are finalizing the RFP for the 

new project with PGE and Fireside with Arbor Works as the contractor to remove downed trees or 
debris anywhere on property, not just in the defensible space. This is a pilot program and Arbor 
Works is the required contractor. If this works, they will be able to choose their own contractor for 
next year. For the Listos grant, they have a $500 youth stipend that they will use to screen the 
video “Lessons Learned from the LA Wildfire” webinar at Faith-based locations. Their board voted 
this month to create a Stop Work Policy if a contract is behind 60 days or more in payment to 
EMCFSC, work will stop on that project until the account is brought to current status. Otherwise 
EMCFSC ends up borrowing from their general funds to pay for projects that are not theirs without 
getting paid to do so. Whitney and Ashley will be working on the open house for the FAMCO office 
for a May date. Grazing project with $3000 contractual from CRCD will be a grazing tour (30 
acres) and workshop on ruminate health, fencing, guardian dogs, negotiating costs, etc.  

• Yosemite Sequoia RCDC – 
• Madera Dept. of Water Resources – 
• Madera County 
• North Fork Rancheria – 

4:10 Old Business 
• Metamorphic Consulting Workshop Draft report sent to Whitney and she will send to 

Board members, plus she will also do a summary of the flip chart pages as they are not 
completely reflected in the summary. 

4:30 New Business 
• American Water Grant discussed in Whitney’s ED report 

4:35 Workshops/Events/Presentations: 

4:40 Adjourn 

Next Meeting: April 10, 2026, at 3:15PM, Oakhurst Government Ctr, 40232 Junction Dr. 
Oakhurst, CA 

http://www.crcd.org/
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Coarsegold Resource Conservation District
Treasurer's Report

CRCD Operating Account 2/28/2026 82,274.37$              

INCOME

CFSC - Jan reimbursement 1,768.77$         

Pollinator - Dec reimbusrement 1,809.68$         

CalFire - reimbursement 130.16$            

Listos - Sept & Nov reimbursments 1,489.05$         

Interest payments 41.06$              

Transfer from Cal Fire Savings - ATS 11,950.00$       

Adj for deposits to other accounts (41.06)$             

17,147.66$              

EXPENSES

Personnel: PR Regular Wages - pay dates 3/6, 3/20 8,482.00$         

Personnel: sick/holiday/PTO 1,796.50$         

Adj for Employee PR Tax WH / repayment deductions (1,716.35)$        

Stipends 900.00$            

PR Tax Pmts: pay-as-you-go ( WH + emp. portion withdrawn on paydate) 2,496.48$         

Mileage 257.33$            

Conference/Continuting Ed 234.00$            

Insurance - worker's comp 1,348.56$         

Legal / Accounting - prior month Bookkeeping & Payroll Service 573.75$            

Office Supplies - ink & paper 604.27$            

Software - QBO, PR, adobe X3 383.00$            

Fuel 265.50$            

65,548.86$       

Program Prommotional Materials - NFPA FW outreach 424.09$            

Program Supplies - Pollinator planting supplies 282.35$            

(81,880.34)$             

CRCD Operating Account 3/31/2026 17,541.69$              

Cal Fire Grant Funds (Restricted) 3/31/2026 (3,431.93)$        

FireWise Grant Funds (Restricted) 3/31/2026 12,585.86$       

NACD Grant Funds (Restricted) 3/31/2026 (929.27)$           

General Funds (Unrestricted) 3/31/2026 9,317.03$         

CalFire Savings 2/28/2026 113,625.74$            

Transfer to Operating Account (11,950.00)$      

Interest payment 40.47$              

CalFire Savings 3/31/2026 101,716.21$            

NACD Savings 2/28/2026 1,268.49$                

Interest payment 0.59$                

NACD Savings 3/31/2026 1,269.08$                

TOTAL ALL ACCOUNTS 3/31/2026 120,526.98$            

Contractual - ATM: Sugarpine, Hillsborough, Indian Springs/Lakes, Leisure Acres, 

Woodcrest, Rd 225, Miami Highlands

March 31, 2026
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CalFire CARCD/Fork Fire CARCD/Pollinator CFSC CWDG EMCFSC/Listos EMCFSC/RFFCP Firewise General NACD Total

Income

Grants Received

Direct Revenue 1,250.94 1,250.94

Indirect Revenue 189.51 189.51

Total for Grants Received 1,250.94 189.51 $1,440.45

Reimbursement Grants Received 130.16 1,267.50 1,317.01 185.36 857.18 3,757.21

Total for Income 130.16 1,267.50 1,317.01 1,436.30 1,046.69 $5,197.66

Cost of Goods Sold

Gross Profit 130.16 1,267.50 1,317.01 1,436.30 1,046.69 $5,197.66

Expenses

53000 Personnel Expenses

53100 Payroll Wages 3,087.50 216.00 351.00 2,180.50 10.50 162.50 125.00 1,678.00 671.00 8,482.00

53200 Fringe - Sick/Holiday/PTO 1,796.50 1,796.5053310 Fringe - Phone/Internet 

Stipend 450.00 450.0053320 Fringe - Health & Wellness 

Stipend 450.00 450.0053400 Employer Payroll Tax 

Contribution 256.56 16.53 32.43 184.76 1.20 12.83 10.36 139.53 145.81 60.11 860.12

53500 Travel Expenses / Mileage 16.82 212.81 27.70 257.33Total for 53000 Personnel 

Expenses 3,360.88 232.53 383.43 2,578.07 11.70 175.33 163.06 1,817.53 2,842.31 731.11 $12,295.95General Overhead / Admin 

ExpensesConference / Continuing 

Education 199.00 35.00 234.00

Insurance 1,348.56 1,348.56Legal/Accounting/Professional 

Fees 153.75 153.75 153.75 112.50 573.75

Office Supplies 413.40 163.32 27.55 604.27

Software / Web Expenses 383.00 383.00

Vehicle Expenses

Fuel 265.50 265.50

Total for Vehicle Expenses 265.50 $265.50Total for General Overhead / 

Admin Expenses 413.40 153.75 700.07 352.75 1,789.11 $3,409.08

Program Expenses

Contractual 62,542.35 2,006.51 1,000.00 65,548.86

Promotional Materials 225.00 199.09 424.09

Supplies 282.35 282.35

Total for Program Expenses 62,542.35 282.35 2,231.51 1,000.00 199.09 $66,255.30

Total for Expenses 66,316.63 232.53 819.53 5,509.65 11.70 1,175.33 515.81 2,016.62 4,631.42 731.11 $81,960.33

Net Operating Income -66,186.47 -232.53 447.97 -4,192.64 -11.70 260.97 -515.81 -2,016.62 -3,584.73 -731.11 -$76,762.67

Other Income

Interest Earned 40.47 0.59 41.06

Total for Other Income 40.47 0.59 $41.06

Other Expenses

Net Other Income 40.47 0.59 $41.06

Net Income -66,146.00 -232.53 447.97 -4,192.64 -11.70 260.97 -515.81 -2,016.62 -3,584.73 -730.52 -$76,721.61

Profit and Loss by Class

Coarsegold Resource Conservation District

March 2026

Cash Basis Thursday, April 09, 2026 07:48 PM GMTZ
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Balance Sheet
Coarsegold Resource Conservation District

As of Mar 31, 2026

Cash Basis  Thursday, April 09, 2026 08:33 PM GMTZ   1/1

TOTAL

Assets
Current Assets
Bank Accounts
Cal Fire Savings *4510 101,716.21
NACD Savings *4513 1,269.08
Operating Account *4437 $9,317.03
Cal Fire Grant Funds (Restricted) -3,431.93
Fire Wise Grant Funds (Restricted) 12,585.86
NACD Grant Funds (Restricted) -929.27

Total for Operating Account *4437 $17,541.69

Total for Bank Accounts $120,526.98

Other Current Assets
QuickBooks Tax Holding Account 3,208.84
Reimbursements Due to CRCD 59.09

Total for Other Current Assets $3,267.93

Total for Current Assets $123,794.91

Fixed Assets
2022 Nissan Frontier $35,195.00
Depreciation -3,256.00

Total for 2022 Nissan Frontier $31,939.00

Five Star DT 066 Dump Trailer $7,958.42
Depreciation -397.00

Total for Five Star DT 066 Dump Trailer $7,561.42

Loadrunner Trailer $8,174.57
Depreciation -381.00

Total for Loadrunner Trailer $7,793.57

Total for Fixed Assets $47,293.99

Total for Assets $171,088.90

Liabilities and Equity
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities $3,386.66

Total for Other Current Liabilities $3,386.66

Total for Current Liabilities $3,386.66

Total for Liabilities $3,386.66

Equity
Retained Earnings 74,137.43
Net Income 93,564.81

Total for Equity $167,702.24

Total for Liabilities and Equity $171,088.90
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Coarsegold Resource Conservation District
Treasurer's Report

CRCD Operating Account 2/28/2026 82,274.37$              

INCOME

CFSC - Jan reimbursement 1,768.77$         

Pollinator - Dec reimbusrement 1,809.68$         

CalFire - reimbursement 130.16$            

Listos - Sept & Nov reimbursments 1,489.05$         

Interest payments 41.06$              

Transfer from Cal Fire Savings - ATS 11,950.00$       

Adj for deposits to other accounts (41.06)$             

17,147.66$              

EXPENSES

Personnel: PR Regular Wages - pay dates 3/6, 3/20 8,482.00$         

Personnel: sick/holiday/PTO 1,796.50$         

Adj for Employee PR Tax WH / repayment deductions (1,716.35)$        

Stipends 900.00$            

PR Tax Pmts: pay-as-you-go ( WH + emp. portion withdrawn on paydate) 2,496.48$         

Mileage 257.33$            

Conference/Continuting Ed 234.00$            

Insurance - worker's comp 1,348.56$         

Legal / Accounting - prior month Bookkeeping & Payroll Service 573.75$            

Office Supplies - ink & paper 604.27$            

Software - QBO, PR, adobe X3 383.00$            

Fuel 265.50$            

65,548.86$       

Program Prommotional Materials - NFPA FW outreach 424.09$            

Program Supplies - Pollinator planting supplies 282.35$            

(81,880.34)$             

CRCD Operating Account 3/31/2026 17,541.69$              

Cal Fire Grant Funds (Restricted) 3/31/2026 (3,431.93)$        

FireWise Grant Funds (Restricted) 3/31/2026 12,585.86$       

NACD Grant Funds (Restricted) 3/31/2026 (929.27)$           

General Funds (Unrestricted) 3/31/2026 9,317.03$         

CalFire Savings 2/28/2026 113,625.74$            

Transfer to Operating Account (11,950.00)$      

Interest payment 40.47$              

CalFire Savings 3/31/2026 101,716.21$            

NACD Savings 2/28/2026 1,268.49$                

Interest payment 0.59$                

NACD Savings 3/31/2026 1,269.08$                

TOTAL ALL ACCOUNTS 3/31/2026 120,526.98$            

Contractual - ATM: Sugarpine, Hillsborough, Indian Springs/Lakes, Leisure Acres, 

Woodcrest, Rd 225, Miami Highlands

March 31, 2026
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Statement of Cash Flows
Coarsegold Resource Conservation District

March 2026

  Thursday, April 09, 2026 08:37 PM GMTZ   1/1

FULL NAME TOTAL

OPERATING ACTIVITIES
Net Income -30,578.06
Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Payable (A/P) -47,153.71
Accounts Receivable (A/R) 1,010.16
Direct Deposit Payable 0.00
Payroll Liabilities:CA PIT / SDI -59.83
Payroll Liabilities:CA SUI / ETT 62.15
Payroll Liabilities:Federal Taxes (941/943/944) -209.78
Payroll Liabilities:Federal Unemployment (940) 11.65
QuickBooks Tax Holding Account 195.81
Reimbursements Due to CRCD 79.99

Total for Adjustments to reconcile Net Income to Net Cash provided by operations: -$46,063.56

Net cash provided by operating activities -$76,641.62

INVESTING ACTIVITIES
FINANCING ACTIVITIES
NET CASH INCREASE FOR PERIOD -$76,641.62

Cash at beginning of period $197,168.60

CASH AT END OF PERIOD $120,526.98
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CalFire CARCD/Fork Fire CARCD/Pollinator CFSC CWDG EMCFSC/Listos EMCFSC/RFFCP Firewise General NACD Total

Income

Grants Received

Direct Revenue 1,250.94 1,250.94

Indirect Revenue 189.51 189.51

Total for Grants Received 1,250.94 189.51 $1,440.45

Reimbursement Grants Received 130.16 1,267.50 1,317.01 185.36 857.18 3,757.21

Total for Income 130.16 1,267.50 1,317.01 1,436.30 1,046.69 $5,197.66

Cost of Goods Sold

Gross Profit 130.16 1,267.50 1,317.01 1,436.30 1,046.69 $5,197.66

Expenses

53000 Personnel Expenses

53100 Payroll Wages 3,087.50 216.00 351.00 2,180.50 10.50 162.50 125.00 1,678.00 671.00 8,482.00

53200 Fringe - Sick/Holiday/PTO 1,796.50 1,796.5053310 Fringe - Phone/Internet 

Stipend 450.00 450.0053320 Fringe - Health & Wellness 

Stipend 450.00 450.0053400 Employer Payroll Tax 

Contribution 256.56 16.53 32.43 184.76 1.20 12.83 10.36 139.53 145.81 60.11 860.12

53500 Travel Expenses / Mileage 16.82 212.81 27.70 257.33Total for 53000 Personnel 

Expenses 3,360.88 232.53 383.43 2,578.07 11.70 175.33 163.06 1,817.53 2,842.31 731.11 $12,295.95General Overhead / Admin 

ExpensesConference / Continuing 

Education 199.00 35.00 234.00

Insurance 1,348.56 1,348.56Legal/Accounting/Professional 

Fees 153.75 153.75 153.75 112.50 573.75

Office Supplies 413.40 163.32 27.55 604.27

Software / Web Expenses 383.00 383.00

Vehicle Expenses

Fuel 265.50 265.50

Total for Vehicle Expenses 265.50 $265.50Total for General Overhead / 

Admin Expenses 413.40 153.75 700.07 352.75 1,789.11 $3,409.08

Program Expenses

Contractual 62,542.35 2,006.51 1,000.00 65,548.86

Promotional Materials 225.00 199.09 424.09

Supplies 282.35 282.35

Total for Program Expenses 62,542.35 282.35 2,231.51 1,000.00 199.09 $66,255.30

Total for Expenses 66,316.63 232.53 819.53 5,509.65 11.70 1,175.33 515.81 2,016.62 4,631.42 731.11 $81,960.33

Net Operating Income -66,186.47 -232.53 447.97 -4,192.64 -11.70 260.97 -515.81 -2,016.62 -3,584.73 -731.11 -$76,762.67

Other Income

Interest Earned 40.47 0.59 41.06

Total for Other Income 40.47 0.59 $41.06

Other Expenses

Net Other Income 40.47 0.59 $41.06

Net Income -66,146.00 -232.53 447.97 -4,192.64 -11.70 260.97 -515.81 -2,016.62 -3,584.73 -730.52 -$76,721.61

Profit and Loss by Class

Coarsegold Resource Conservation District

March 2026

Cash Basis Thursday, April 09, 2026 07:48 PM GMTZ
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Balance Sheet
Coarsegold Resource Conservation District

As of Mar 31, 2026

Cash Basis  Thursday, April 09, 2026 08:33 PM GMTZ   1/1

TOTAL

Assets
Current Assets
Bank Accounts
Cal Fire Savings *4510 101,716.21
NACD Savings *4513 1,269.08
Operating Account *4437 $9,317.03
Cal Fire Grant Funds (Restricted) -3,431.93
Fire Wise Grant Funds (Restricted) 12,585.86
NACD Grant Funds (Restricted) -929.27

Total for Operating Account *4437 $17,541.69

Total for Bank Accounts $120,526.98

Other Current Assets
QuickBooks Tax Holding Account 3,208.84
Reimbursements Due to CRCD 59.09

Total for Other Current Assets $3,267.93

Total for Current Assets $123,794.91

Fixed Assets
2022 Nissan Frontier $35,195.00
Depreciation -3,256.00

Total for 2022 Nissan Frontier $31,939.00

Five Star DT 066 Dump Trailer $7,958.42
Depreciation -397.00

Total for Five Star DT 066 Dump Trailer $7,561.42

Loadrunner Trailer $8,174.57
Depreciation -381.00

Total for Loadrunner Trailer $7,793.57

Total for Fixed Assets $47,293.99

Total for Assets $171,088.90

Liabilities and Equity
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities $3,386.66

Total for Other Current Liabilities $3,386.66

Total for Current Liabilities $3,386.66

Total for Liabilities $3,386.66

Equity
Retained Earnings 74,137.43
Net Income 93,564.81

Total for Equity $167,702.24

Total for Liabilities and Equity $171,088.90
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  PO BOX 1306 
  North Fork, CA  93643 
  whitney.lecat@crcd.org 

______________________________________________________________________________ 
INTERIM EXECUTIVE DIRECTOR’S REPORT  

April 10th, 2026 
 
 
General Updates: 

• No Updates on Erin regarding American Water Grant. I’ve asked for a copy of the proposal and haven’t heard 
back on it. So I wouldn’t count on it, and if we get it we get it. 

• Bobby has reached out to Erin and I asking for us to potentially collaborate on a SNC Grant for piling burning 
Should be meeting sometime this month to discuss further 

• I need form 700s back from Christi, Jon, Melissa, and Kyle ASAP and I will be sending out the links for our training 
by the end of the month 

• Reminder I will be on vacation next Tuesday, Wednesday, and Thursday 
 

 
 
 
CALFIRE GRANT:  

• 5GG21142 Ended on 3/15/2026, Southern Region Grants approved our final progress report so we are 
submitting the final invoice and once that get’s approved, I believe that grant will be officially finished. 
Assuming the final invoice gets approved, we’ll have about $420,000 of unexpended funds in that grant 
(we spent roughly $770,000). Budget modifications, salary/wage changes, were the biggest causes of not 
expending the funds due to personnel being budgeted too high for current staff, as well as being down 1-
2 staff members, and budget mods took an unexpectedly long time which delayed contractual planning) 

• I have been in contact with Guy Anderson who will charge $85.00 to come out and do our surveys for 
CALFIRE if it turns out we need a forester. I’m also waiting to hear back from Chelsea from Sierra RCD 
who is sending me a forester from Fresno County that they’ve worked with and really liked. 

• I am waiting to hear from Southern Region on a meeting to discuss exactly what we need as far as a 
forester. There have been mixed messages regarding whether any work can be done on the grant until 
CEQA is done, so I am waiting to hear if we can charge admin time too. 
 

MADERA FIREWISE© COMMUNITIES:  
 

• Waiting to hear from Darren on if we can use some FW funds for a potential storage unit. Scheduled a chipping 
day in long hollow 

 
NACD: 

• Attended a meeting regarding the certified planner training which NACD will cover. I will be looking into making 
an account and starting the training. Once you start training there is no time limit. There are 2-3 trainings out of 
state, which we may not be able to do at the moment, but attending the online training will help spend funds and 
educate us! 

 
Fork Fire Post Fire Rehab: 

• Planning a tree planting day somewhere in the scar 
 
 
 
 
WCB Pollinator Block Grant & Oak Woodlands Grant:   



   
  PO BOX 1306 
  North Fork, CA  93643 
  whitney.lecat@crcd.org 

______________________________________________________________________________ 
 

• No updates other than the ones provided by Kyle 
 
CFCS Grant 

• Working with Tristan on the application for the additional $151,000 funds. A portion of that will go to EMCFSC 
and YSRC&DC as our partners. Bobby is also wanting to use part of these funds to fund a temporary position for 
Jeannie Habben, to help out CRCD and YSRC&DC and be a liaison between us and the county. Jeannie’s role will 
be to help identify gaps and areas that we need support from the county in, as well as provide some assistance 
with grant deliverables as needed. The county is a lead on this grant, so we don’t really have a say in this, and her 
funding is coming out of the $151,000 that are a “bonus” so this doesn’t really affect is in any negative way. This is 
still in the brainstorming phase, so more information will be provided as it comes up. 
 

CWDG Grant 
• Whitney & Kyle attended the Madera County BOS meeting on 4/7 with Tristan to present the CWDG contract to 

the board for approval. The entire board approved the contract, and a future meeting will be planned to review 
deliverables and begin work on the grant. 

 
 

 
 



PO BOX 1306 
North Fork, CA 93643 

kyle.gaede@crcd.org 

PROGRAM MANAGER REPORT 

April10th, 2026 

MADERA FIREWISE© COMMUNITIES: 
• Over the past month, community engagement has continued to build. I attended the Sugar Pine community

workday a couple of weeks ago, which had a solid turnout and helped maintain momentum and establish our
presence within one of our newest FW communities. 

• Two additional Firewise communities—Long Hollow and Big Oak Flats—have scheduled their upcoming workdays
for April 18th and April 26th, respectively. Both events will focus on fuels reduction, resident education, and
strengthening neighborhood participation. 

• Next week, I have two meetings scheduled with neighborhoods interested in pursuing Firewise recognition. One of
these meetings involves 26 properties on the west side of Bass Lake, which shows strong potential for becoming a
new Firewise community. 

• As interest continues to grow, we’re preparing to support these emerging groups with defensible space
assessments, vegetation management planning, and home-hardening guidance.

• We’re also preparing for the opening of the FamCo office, which will give us a more accessible hub for outreach,
education, and community support. This new space is expected to significantly increase our visibility and capacity
to assist residents countywide. 

WCB POLLINATOR BLOCK GRANT & OAK WOODLANDS GRANT: 
• I picked up a batch of ponderosa pine seedlings from the Forest Service nursery in Camino a week ago. We’ll be

distributing these as part of our Earth Day outreach efforts as well as rehabilitation within the Fork Fire scar.
• We will be attending the Wasuma Earth Day event on April 24th, where we’ll be sharing information, seedlings, and

pollinator resources with students and families.
• I am currently working with three Yosemite High School seniors on their senior projects, all of which incorporate our

pollinator garden at YHS. Their projects are helping expand student involvement and long-term stewardship of
the space. 

• We are planning a spring site visit tour to several of our established pollinator gardens to check on plant health,
irrigation needs, and overall garden condition now that the growing season is underway.

• We received the signed Landowner Agreement from the U.S. Forest Service, and I visited the station to walk the site
and discuss layout and planning for the new pollinator garden there.

• Funding for the Mountain Oaks High School greenhouse project—$40,000—has now been fully secured. We are
moving into the planning and design phase, coordinating with school staff to outline next steps and project
timelines. 

mailto:kyle.gaede@crcd.org
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